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Safety is a vital part of our company’s everyday activities. This manual provides instructions for
meeting a number of safety requirements. It is not intended that this safety procedure manual
be confined to the following requirements. These rules are usually general, and should be used
in conjunction with more specific federal, state and local regulations. Whenever the two conflict,
the more stringent regulations should be applied.

This information supplements the requirements placed on us by government and owners. The
Safety Director and Project Managers should use this manual to prepare a project safety pre-
plan and use it as a reference guide throughout the project. This practice will help you organize
your safety efforts from the start.
Safety is an integral part of our quality improvement techniques, and the processes we use will
change as we develop safer ways of performing our services. We encourage you and all
employees to share your ideas or offer comments to your Company President, Safety Director
Safety Committee or Immediate Supervisor, so we can review them and give them our
immediate attention, and possibly include them in the manual for use on other projects.
It is the purpose of this stated policy to:

1. Abide by all federal, state and local regulations as they pertain to construction.

2. Apply good sense and safe work practices to all of our projects.

3. Exercise good judgment in the application of this policy.

4. Protect the public and other contractor employees from any and all hazards which result
from our work operations.
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RAND SAFETY

CONSTRUCTION COMPANY IS PRIORITY ONE

Protecting the public and our employees is the most important part of any work we do. It is the
policy of Rand Construction to perform all work with the highest regard to safety of all our
employees and contract associates. We are committed to providing employees with a safe and
healthful workplace.

Safety must never be compromised. It is part of quality workmanship, and the mark of true
professionals. We will meet or exceed government standards in the performance of our work.
Safety is of the utmost importance in the performance of all duties and must not be neglected in
emergencies or because of undue haste.

No job is so important or service so urgent that we cannot take the time to perform our work
safely. Every employee on every project must assume responsibility for safety as a personal
duty. Our employees have direct control over our safety program's success and benefit most
from it.

Our project supervisors are responsible for completing jobs safely. The company provides
support services to assist in raising safety awareness on-site and training employees and
supervisors to work safely.

Our objective is to assure that no one is allowed to work in a way that endangers life or health.
This policy statement expresses management’s commitment to providing our employees a safe
and healthful workplace.

President
Rand Construction Company
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CONSTRUCTION COMPANY IS PRIORITY ONE

Rand Construction is dedicated to non-discrimination and affirmative action in employment. It is
the policy of the company to comply with Federal Executive Order No. 11246, as amended,
which prohibits discrimination against any employee or applicant for employment on the basis of
race, color, religion, Vietham Veteran, sex, age, political beliefs, mental handicap, disabilities, in
regard to any position for which the applicant is qualified.

Any discriminatory act resulting from insuilt, intimidation or harassment in any form should
promptly be reported to your immediate supervisor or Kelly Monaghan Human Relations
Manger at (816) 421-4143 for investigation and corrective action as deemed appropriate. Any
employee who engages in this type of behavior shall be counseled and reprimanded to refrain
from such conduct, and disciplined including possible termination of empioyment.

This policy shall be periodically brought to the attention of all supervisory personnel and shall be
administered with a positive attitude. It is the responsibility of each supervisory personnel of
Rand Construction to insure the affirmative implementation of this policy.

No employee will be discriminated or retaliated against in any way for reporting violations of this
policy. Employee complaints will be handled with strict confidentiality.

o o

President
Rand Construction Company
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To be effective, this safety manual requires attention from each member of this company. The
following is a list of major responsibilities or duties that are assigned to each level within the
company.

RESPONSIBILITIES

A.

SAFETY DIRECTOR / HUMAN RESOURCES

The Safety Director for Rand Construction is Aaron Beisly. He may be contacted at
one of the following telephone numbers:

Corporate Office: (816) 421-4143
Mobile: (816) 985-7541

The Human Relations Director for Rand Construction is Kelly Monaghan. She may be
contacted at one of the following telephone numbers:

Corporate Office: (816) 421-4143

The Safety Director is primarily responsible for the overall safety and health program.
Specific duties include:

1. Reviewing accident reports.

2. Conducting periodic jobsite safety and health audits.

3. Meeting with loss control representatives from insurance companies.

4. Setting up First Aid/CPR classes for field personnel.

5. Responding to OSHA regarding any safety and health violations.

6. Attending OSHA inspections and meetings at jobsite(s) and on any company
property.

7. Collecting and distributing historical data compilation.

8. Making recommendations and advising management on safety and health
issues.

9. Periodically reviewing and updating written safety procedures manual as needed.
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11.

12.

13.

Corresponding with customer representatives on matters relating to safety and
health.

Sharing joint responsibility with the Project Managers or Supervisors for the
overall safety and health of their project(s).

Confirming the Project Supervisor and Employees are performing their duties
regarding safety and health.

Preparing pre-job safety reviews, conducting pre-phase planning, and completing
daily job safety planning worksheets as needed. This should include, but is not
limited to, checking plans, specifications, and construction methods to identify
any special safety and health hazards in advance.

SAFETY DIRECTOR / PROJECT MANAGERS / PROJECT FOREMAN

The Safety Director or Project Managers has primary responsibility for implementing the
safety program on project sites on a daily basis. Specific duties include:

1.

Sharing joint responsibility with the Safety Director for the overall safety and
health of projects.

Planning safety and health measures before projects start in pre-construction
meetings and responding to any unsafe conditions during the project to insure
safety.

Project Foreman shall review any safety hazards for daily work activities with all
employees before the start of each shift. Appendix Z — Daily Job Safety
Planning Worksheet shall be completed and signed by the Foreman and
employee, then returned to Safety Director, Aaron Beisly at the Corporate Office.

Reviewing the Safety Procedures Manual with each employee before starting a
project and providing each employee with any specific safety and health training
needed for their project.

Making sure subcontractors meet company and industry safety and health
standards, and that Competent Persons are on-site while employees work in
excavations, on scaffolding systems, use fall protection, performs steel erection
activities, work in confined spaces or work near energized power lines.

Providing any safety and health equipment required for a project.
Attending OSHA jobsite inspections and meetings.
Constructing and maintaining a safety bulletin board and posting the following:
a. OSHA Safety and Health Poster (OSHA Poster 3165).
b. Equal Employment Opportunity Poster.
c. List of hospitals, physician services and emergency telephone numbers
and have the Project Emergency Plan available for review.

d. Any local, state, or federally required posters.
e. OSHA 300 Summary Logs from February 1 — April 30.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Looking for unsafe acts or conditions and corrects them immediately. Daily
inspections by Project Supervisors, routine inspections by the Project Manager,
and periodic inspections by the Safety Director will be required for all projects.

Documenting and providing information per company policy to Safety Director
pertaining to anyone who flagrantly violates safety procedures.

Maintaining first aid supplies and personal protective equipment (PPE).
Providing adequate temporary sanitary facilities with regular servicing.
Maintaining good housekeeping on the jobsite.

Informing field personnel of OSHA citations, and posting them for 3 days at or
near the place of occurrence.

Conducting accident or incident investigations that occur on his or her project
site.

Making suggestions concerning any jobsite hazards to the Safety Director.

Confirming that all equipment is in compliance with OSHA and maintained
periodically.

Conducting periodic safety and health audits of their project utilizing “ Safety
Audit Checklist - Appendix D.”

Evaluating their project to assess what type of safety equipment is needed before
the particular work is performed. Equipment that will be utilized for each project
will be made available to all employees and visitors.

Immediately reporting all accidents to Aaron Beisly at the Corporate Office by
telephone (816) 421-4143 or mobile (816) 985-7541. The project supervisor or
foreman is responsible for completing a “ Supervisors Report of Injury/lliness -
Appendix A” and sending the original copy of the report by fax to (816) 421-
4144 or dropping it off at the corporate office to Aaron Beisly within (2) two
working days of when the accident occurred. If an accident occurs:

a. Contact Rand Construction Safety Director, Aaron Beisly or
Human Relations, Kelly Monaghan.

b. Seek medical attention immediately

c. Complete Supervisors Report of Injury

d. Forward paperwork to Rand Construction Corporate Office

Investigating all accidents to determine cause and corrective action to eliminate
the hazard, or hazards that caused the accident or incident. Record all necessary
information in a timely manner while the incident is still fresh to the injured
employee or withesses. After the injured have been taken care of and the scene
is safe, it shall be secured immediately. Do not disturb the scene until the
accident report is completed and pictures or videos are taken if needed.

Conducting weekly “Tool Box Safety Meetings" to encourage employee interest
in safety, and give specific-safety instructions relative to existing or expected
hazards to be encountered during the different phases of construction. It is
required that all "Tool Box Safety Meetings” be documented. Documentation
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shall include; the topic discussed, name of person giving-the talk, the date,
printed names and signatures of the personnel in attendance. The original report
of the safety meeting shall be required to be kept on file and subject to periodical
review. A copy shall be submitted to the Safety Director at the corporate office.
Copies of these and topics for weekly safety talks shall be made available by
contacting the Safety Director.

C. EMPLOYEES

Rand Construction will make every attempt to insure the continued safety and health of
its employees. In return, employees are required to use good judgment and comply with
company safety polices. Each person must accept responsibility for their own safety by
working safely and insisting that their co-workers do the same.

Specific duties include:

1. Strictly following all safety and health procedures noted in this manual. Every
employee will be placed under a four-step progressive disciplinary program
noted in this section. However when an employee is involved in a case of
insubordinate actions, serious or gross misconduct, progressive disciplinary
action may not be involved, and the employee may be subject to disciplinary
action up to immediate termination of employment.

Three-Step Employee Disciplinary Program

First Violation — Verbal Warning;
Second Violation — Employee will be written up;
Third Violation — Employee will be written up and suspended up to 5 days without pay;

Fourth Violation — Termination.

2. Appendix X — Employee Safety Hazard Violation Form must be completed by the
Safety Director, Project Manager or Jobsite Foreman and returned to the Safety
Director, Aaron Beisly at the Corporate Office.

3. Immediately reporting all accidents, regardless of how slight to your supervisor. He
or she should then file the appropriate written report(s). Failure by the employee to
timely report accidents could result in denial of insurance payments.

4. Employees that are injured on the job and need additional treatment other
than first aid must visit the clinic designated by the company for that project.

NOTE: Rand Construction will not be liable for any treatment costs
associated with visits to the employee's personal physician or non-specified
clinics without prior approval.

5. Bringing any unsafe situation, condition or act to the attention of their immediate
Supervisor or the Safety Director.
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